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TOWN	OF	ARCHER	LODGE

TOWN OF ARCHER LODGE

Proposed Annual Budget Ordinance

FY 2019~2020

Pursuant to G.S. 159-8 thru G.S. 159-17, be it ordained by the Town Council 
of the Town of Archer Lodge that: (1) Departmental Expenditures for the 
Fiscal Year shall not exceed the estimated departmental totals as depicted 
on the following page, the total being $1,391,500; and (2) Revenues for 
Fiscal Year 2019~2020 shall equal total Expenditures; and (3) Revenues from 
the Ad Valorem Property Tax shall be levied in the amount of $0.22 per $100 
evaluation; and (4) Due to 2019 being a Tax Revaluation Year for Johnston 
County, the Revenue Neutral Tax Rate adjusted for growth would be $0.18 
for the Town of Archer Lodge and is provided for comparison purposes only.

Adopted this _____ day of June 2019

__________________________________________

Matthew B. Mulhollem, Mayor

______________________________________

Teresa M. Bruton, Budget Officer

ATTEST:

_________________________________________________

Kim P. Batten, Town Clerk



Amount
General Fund Revenues: 

Ad-Valorem Property Taxes 812,300$          
State Sales Tax Distributions 181,010            
Unrestricted Intergovernmental Revenues 204,000            
Restricted Intergovernmental Revenues (PEG Media) 53,000              
Permits and Fees 6,000                
Fee in Lieu of Recreation 45,000              
Investment Earnings 24,000              
Miscellaneous Revenues 190                   

Total Revenues 1,325,500$       

General Fund Expenditures: 

General Government
Governing Body 53,900$            
Administration 253,853            
Tax Collections 23,000              
Legal 13,000              
Property Tax 100                   
Public Buildings 49,550              
PEG Media Partners 53,000              

Public Safety
Law Enforcement 2,500                
Animal Control 4,000                
Archer Lodge Fire Department 325,000            

Transporation - Public Works
Streets 92,500              

Planning and Zoning 123,860            
Parks and Recreation 45,000              
Debt Service

Principal and Interest 142,237            

Total Expenditures 1,181,500         

Revenues Over (Under) Expenditures 144,000            

Interfund Transfers:
General Fund Balance Appropriation -                    

Transfer in from Park Reserve Fund 66,000              
Interfund Transfers to Cap Res Fund, Park Res Fund & Public Safety Res Fund (210,000)           

Total Other Financing Sources (Uses): (144,000)           

Total Revenues Over (Under) Expenditures and Other Financing Sources (Uses) -$                  

Town of Archer Lodge, North Carolina
PROPOSED ANNUAL BUDGET ORDINANCE

For the Fiscal Year July 1, 2019 to June 30, 2020

Revenues and Expenditures



 



Amount
General Fund Revenues:

Ad-Valorem Property Taxes
Real and Personal Property Current Year Levy 716,000$      
Motor Vehicles Current Year Levy 95,000          
Prior Year Collections -                
Penalties and Interest 1,300            

Total Ad-Valorem Property Taxes 812,300       

State Sales Tax Distributions 181,010        

Unrestricted Intergovernmental Revenues
Franchise Taxes 158,000        
Alcohol Beverage Tax 20,000          
Johnston County ABC Profits 26,000          

Total Unrestricted Intergovernmental Revenues 204,000       

Restricted Intergovernmental Revenues

PEG Media 53,000          

Total Restricted Intergovernmental Revenues 53,000         

Permits and Fees 6,000            

Fee in Lieu of Recreation 45,000          

Miscellaneous Revenues 190               

Investment Earnings 24,000          

Transfer in from Park Reserve Fund 66,000          

Fund Balance Appropriated -                

Total Revenues 1,391,500$   

Town of Archer Lodge, North Carolina
Proposed Annual Budget Ordinance

For the Fiscal Year July 1, 2019 to June 30, 2020

Revenues



General Fund Expenditures: Amount

General Government
Governing Body

Salaries 12,300.00          
FICA Taxes 1,000                 
Supplies 2,000                 
Election Expenses 5,000                 
Bereavement / Illness 300                    
Gasoline 250                    
Vehicle Maintenance 250                    
Travel 1,000                 
Training and Meetings 4,000                 

Town's Anniversary Event(s) 10,000               

Annual Planning Session 2,000                 

Telephone Reimbursement -                     

Legal Advertising 2,000                 

Dues and Subscriptions 11,730               
Insurance - Workers compensation 70                      
Small Equipment / Furnishings 2,000                 

Total Governing Body 53,900               

Administration
Salaries Full Time 103,300             
Salaries Part Time 32,950               
FICA Taxes 11,000               
Retirement - NCLGERS 11,800               
Medical/Dental/Vision insurance 13,620               
NC 401-K 5,200                 
Unemployment Taxes 150                    
Short Term Disability 270                    
Life Insurance 560                    
Professional Services (Audit) 8,600                 
Supplies-Office 2,500                 

Bank Service Charges 100                    

Codification 3,000                 
Gasoline 250                    
Vehicle Maintenance 250                    
Travel 500                    
Training and Meetings 5,000                 

Postage 500                    

Expenditures

Town of Archer Lodge, North Carolina
Proposed Annual Budget Ordinance

For the Fiscal Year July 1, 2019 to June 30, 2020



General Fund Expenditures: Amount

Expenditures

Town of Archer Lodge, North Carolina
Proposed Annual Budget Ordinance

For the Fiscal Year July 1, 2019 to June 30, 2020

Social Media services 3,500                 
Contracted Services 12,400               
Contracted Services - Consultant 15,000               
Contracted Services - Software 5,400                 
Legal Advertising 500                    
Dues and subscriptions 1,303                 
Equipment Lease (Copier & Phones) 3,500                 
Vehicle Lease 5,200                 
Insurance - Property & Liability 4,500                 
Insurance - Workers Compensation 500                    
Small Equipment / Furnishings 2,500                 
Capital Outlay -                     

Total Administrative 253,853             

Tax Collections
Tax Collection Fees (NC & JoCo) 23,000               

Total Tax Collections 23,000               

Legal
Attorney Fees 13,000               

Total Legal 13,000               

Property Tax
Personal Property Tax - Leased Equipment 100                    

Total Property Tax 100                    

Public Buildings
Professional Services 3,000                 
Supplies - Town Hall 2,900                 
Water & Sewer 450                    
LP Gas 2,500                 
Electricity 6,000                 
Communications 6,600                 
Contracted Services 18,300               
Repairs & Maintenance - Buildings 6,000                 
Storm Water Repairs 3,000                 



General Fund Expenditures: Amount

Expenditures

Town of Archer Lodge, North Carolina
Proposed Annual Budget Ordinance

For the Fiscal Year July 1, 2019 to June 30, 2020

Insurance - Property & Liability 800                    
Capital Outlay -                     

Total Public Buildings 49,550               

Video Programming

PEG Media - EWTV 53,000               

Total General Government 446,403        

Public Safety
Law Enforcement

Contracted Services - Town of Clayton 2,500                 

Law Enforcement Designation -                     

Total Law Enforcement 2,500                 

Animal Control

Supplies 500                    

Training & Meetings 500                    

Contracted Services - Town of Clayton 3,000                 

Total Animal Control 4,000                 

Fire Department
Archer Lodge Volunteer Fire Department 325,000             

Total Fire Department 325,000             

Total Public Safety 331,500        

Public Works
Streets

Street lights 8,000                 
Contracted Services 48,000               
Repairs & Maintenance - Streets 5,000                 



General Fund Expenditures: Amount

Expenditures

Town of Archer Lodge, North Carolina
Proposed Annual Budget Ordinance

For the Fiscal Year July 1, 2019 to June 30, 2020

Road Signs/Banners 19,000               
Installation of Street Lights 2,500                 
Capital Outlay 10,000               

Total Public Works 92,500          

Planning & Zoning
Salaries 55,570$             
FICA Taxes 4,500                 
Retirement - NCLGERS 1,600                 
Medical/Dental/Vision insurance 3,390                 
NC 401-K 850                    
Unemployment Taxes 100                    
Short Term Disability 70                      
Life Insurance 95                      
Professional Fees 2,000                 
Supplies 1,000                 
Gasoline 500                    
Vehicle Maintenance 200                    
Travel 300                    
Training and Meetings 1,000                 
Postage 100                    
Contracted Services (N-Focus) 48,500               
Code Enforcement services 1,000                 
Legal Advertising 600                    
Dues & Subscriptions 320                    
Insurance - Workers compensation 115                    
Registering Documents @ Courthouse 50                      
Small Equipment / Furnishings 2,000                 

Total Planning and Zoning 123,860        

Cultural and Recreation
Parks and Recreation

Professional Services (Architect & Design Fees) 5,000$               
Contracted Services (Archer Lodge Community Center) 40,000               

Total Parks and Recreation 45,000          



General Fund Expenditures: Amount

Expenditures

Town of Archer Lodge, North Carolina
Proposed Annual Budget Ordinance

For the Fiscal Year July 1, 2019 to June 30, 2020

Debt Service
Principal - Town Hall 267,000$           Balance 33,334               
Principal - Park Land 400,000$           Balance 50,001               
Principal - Expansion of Town Hall 405,000$           Balance 27,001               
Interest - Town Hall 9,094                 
Interest - Park Land 16,001               
Interest - Expansion Town Hall 6,806                 

Total Debt Service 142,237        

Total Expenditures 1,181,500     

Interfund Transfers

Transfer to Capital Reserve Fund 30 25,000              
Transfer to Park Reserve Fund 31 160,000             
Transfer to Public Safety Reserve Fund 32 25,000              
Transfer to Capital Project Fund 40 -                     

Total Interfund Transfers 210,000             

Transfer to Fund Balance Reserves -                     

Total Interfund Transfers 210,000        

Total Expenditures and Interfund Transfers 1,391,500$   
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TOWN OF ARCHER LODGE 
SCHEDULE OF FEES & PENALTIES 

 
ANIMAL CONTROL FEES 

 
DESCRIPTION FEE 

1st Violation $  25.00 
2nd Violation & Subsequent Violations $  75.00 

 
 

CODE ENFORCEMENT CITATIONS 
 

ZONING ORDINANCE  FEE 
Per Chapters 14 – 18 of Zoning, Subdivision, Site Plan, 

Design Standards and Signs Ordinance 
 

1st , 2nd  & Subsequent Civil Citation (per day) $ 150.00/offense 
Plus, Investigative Costs above $ 500.00;  Actual Costs  
Plus, Clean-up Fee  $  25.00 

PUBLIC NUISANCE CONDITIONS, PRIVATE PROPERTY ORDINANCES FEE 
1st  Civil Citation $  25.00 
2nd Civil Citation & Subsequent  $  75.00 

 
 

ELECTIONS 
 

DESCRIPTION FEE 
Filing Fee:  
 Mayor $  10.00 
 Councilmember $    5.00 

 
 
MISCELLANEOUS  
 

DESCRIPTION FEE 
Notary Fee $    5.00 
  
Returned Check Charge $  25.00 
  
Copies $ 0.25 Each 
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PLANNING & ZONING       
 
 
Rezoning Fees  
Less than 3 Acres $ 375.00 

3.01- 6.00 Acres $ 625.00 

6.01 + Acres $ 1,250.00 +$ 20.00/acre 

Land Use  
Special Use Permits/Conditional Use Permits   $ 250.00 
 Zoning Permit – Single-Family Residential construction                               
& manufactured home 

  $ 100.00 

Zoning Compliance/Zoning Certification Letter  $   25.00 

Zoning Permit — Accessory Structures and residential additions  $   25.00 

Zoning Permit for a Home Occupation  $   75.00 

Non-Residential Fees  
Construction Value Less Than $50,000                  $ 125.00 

$50,001 - $100,000  $ 250.00 

$100,001 - $150,000  $ 500.00 

$150,001 + 1/2 of 1% of construction cost 
with a maximum of  

$ 2,500.00 ($ 750.00 min) 

Subdivision Review  
1-4 lots (minor) $ 250.00 + $ 5.00/lot 

Family Exception-Exemption (private road certification/disclosure)        
5-10 lots 

$ 250.00 + $ 5.00/lot 

5+ Lots (Major) $1,000.00 + $ 20.00/lot 

Exempt Subdivision Review  
Creation of Lots for Heirs/Estate Map (Exempt Certification)  $   75.00 

Recombination (Exempt Certification)  $   75.00 

Open Space  

Fee-in-Lieu of Recreation (Subdivision inside Town Limits) $1,000.00/lot 

Fee-in-Lieu of Recreation (Subdivision outside Town Limits upon  
Petition for Annexation) 

$ 400.00/lot 
(Equivalent to Johnston County) 
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Zoning Ordinance Amendment  
Propose an Amendment (text)  $ 250.00 

Board of Adjustment  
Appeals 

*The Board of Adjustment, in its discretion, may waive any                   
and all appeal fees for prevailing parties 

$ 250.00 plus amount of fine, 
if appeal fails* 

Variance  $ 250.00 

Signs  
Wall Signs  $   25.00 

Free Standing Signs  $   50.00 

Telecommunications Towers/Collocations  
New Tower/Collocation Application Fee  $ 6,500.00 

New Tower/Collocation Lease Negotiation Fee  $ 5,000.00 

Stealth Tower Application Fee  $ 5,000.00 

Stealth Tower Lease Negotiation Fee  $ 5,000.00 

Traffic Impact Analysis (TIA) Retention of expert assistance and 
reimbursement by applicant   

An applicant shall deposit funds sufficient to reimburse the Town for all 
reasonable costs of consultant and expert evaluation and consultation 
of traffic impact. 
 

100% of costs 

 
 
 
TAXES 
 

DESCRIPTION FEE 
  

Personal Property $ 0.22/100 per 
valuation 

  
Real Estate $ 0.22/100 per 

valuation 
 





 
Town of Archer Lodge 

Budget Development Calendar 

For Fiscal Year Ending June 30, 2020 
 

 
 
 
 

 
 

February 23, 2019 Council Budget Planning Retreat 

March 25, 2019 – 
April 26, 2019 Staff Budget Preparation 

April 29, 2019 –  
May 9, 2019 

Staff, Budget Officer & 
Finance Officer Budget Meeting 

May 20, 2019 Work Session / Budget Presentation  

June 3, 2019 Budget Public Hearing /                  
Regular Council Meeting 

By June 30, 2019 Budget Ordinance Adoption 

July 1, 2019 FY 2020 Budget Implementation 



5/20/2019

1

Town of Archer Lodge    $0.10       45%

Archer Lodge Fire Tax   $0.09      41%

Park Reserve Fund $0.03       14%



5/20/2019

2

0.1831

TAX



5/20/2019
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